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Request for Proposals
San Bernardino Preparation of a Transit Oriented Development Overlay District
City of San Bernardino

INTRODUCTION

The Purpose of this Request for Proposal (the i RF P o) i's t ccopmiovi de t
Development Agency (the i Agency0) of t he Citheyi Coft y8an wBe hr
Consultant who will provide professional services for the preparation of a Transit

Oriented Development Overlay District (TOD Overlay District) for thirteen (13) proposed

mass transit stations. Eleven (11) stations are proposed for the San Bernardino Express

(sbX), a Bus Rapid Transit (BRT) project being developed by the San Bernardino Valley

public transit agency, Omintrans; while two (2) stations in the City are proposed as part

of the Redlands Light Rail Project Project, being planned by the San Bernardino

Associated Governments.

Specifically, the City is seeking interested and qualified Consultant with expertise in land
use, urban design, transportation, real estate economics, environmental, community
needs assessment and outreach disciplines, to prepare a TOD Overlay District Plan
that will meet the needs of the City of San Bernardino. The proposed transit station
locations for the TOD Overlay District in the City are listed below:

TRANSIT ORIENTED DEVELOPMENT OVERLAY DISTRICT
TRANSIT STATION LOCATIONS
sbX Station Locations
Palm and Kendall
University Parkway and North Parkway
Little Mountain Drive and Kendall
Shandon Hills and Kendall
Marshall and E Street
Highland Avenue and E Street
Baseline Avenue and E Street
North Mall Way and E Street
Hunts Lane and Hospitality Lane
Carnegie Lane and Hospitality Lane
Tippecanoe and Hospitality Lane
Redland Light Rail Station Locations
Sierra and Mill Street
Tippecanoe and Victoria

See Exhibit A for a visual location of the proposed transit station area locations.

A. Background

The City of San Bernardino has historically been known for low-density, suburban
growth patterns. It is reexamining this growth model in the face of concerns about air
quality and climate change and the growing demand for pedestrian- and transit-friendly
neighborhoods. With the passage of SB 375, transportation and land use decisions
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must be coordinated by creating a TOD Overlay District. The City of San Bernardino will
fulfill this requirement and contribute to the regional Sustainable Communities Strategy.
Currently, there are two major transit related projects that are being implemented. The
San Bernardino sbX System is a 16 mile fixed route bus rapid transit line that will
connect various City neighborhoods and destinations to the City of Loma Linda. The
Redlands Light Rail Project will connect the cities of San Bernardino, Loma Linda and
Redlands via a 7.6 mile light rail system. Both projects will provide the City and its
residents with thirteen (13) permanent stations, along with an opportunity to create a
series of TOD Overlay Districts to meet future population and transportation needs.

These two transportation projects and planned transit stations were the focus a
Community-Based Transportation Planning Grant Application submitted to the California
Department of Transportation (Caltrans) by the City in February 2009. CalTrans made
funding available for transportation and land use planning studies under this Grant
Program. In March 2009, the Mayor and Common Council of the City of San Bernardino
approved the submittal of an application for this Grant Program. In September 2009,
CalTrans notified the City of an award of the Grant in the amount of $250,000.

Developing transit-friendly land use standards and design guidelines around planned
BRT and light rail stops will provide enhanced transit options and increase connectivity
for San Bernardino residents. Creating a TOD overlay district will also reduce the
amount of traffic on existing roadways by providing more opportunities to use alternative
forms of transportation for daily needs.

B. Goals and Objectives

The Agency is issuing this RFP to seek proposals from qualified Consultants to perform
the necessary analysis and prepare the necessary documentation for a TOD Overlay
District Plan.

The objective of developing a TOD overlay district is to create an environment around
the various station locations that is complementary to mass transit. By allowing greater
density and mixture of land uses around the station locations, pedestrian activity will
increase and the need for an automobile will decrease. The TOD overlay district will
support sustainable/livable community concepts by introducing housing and retail uses
near mass transit, allowing residents to easily live, work and play in the City of San
Bernardino, neighboring cities, and the region without a private automobile.

Developing transit-friendly land use standards and design guidelines around planned
BRT and light rail stops will provide enhanced transit options and increase connectivity
for San Bernardino residents. Creating a TOD overlay district will also reduce the
amount of traffic on existing roadways by providing more opportunities to use alternative
forms of transportation for daily needs.

C. Period of Contract & Compensation

The term of the Contract resulting from this RFP shall commence when the Agency
executes the Contract, and shall continue until the completion and adoption of the TOD
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Overlay District Plan. The goal is to adopt a TOD Overlay District Plan and Ordinance in
October 2011. The Agency estimates that the term of the Contract will commence on or
about July 2010.

The TOD Overlay District Plan must be completed and submitted for adoption to
the San Bernardino Mayor and Common Council by October 2011, and cannot
exceed a total cost of $250,000, including contingency. There are no exceptions
to this deadline or budget.

D. Minimum Consultant Requirements
In the Proposal, all Consultants must demonstrate that they:

1. Have the capability to provide the proposed services;

2. Have no record of unsatisfactory performance;

3. Have the ability to comply with the proposed delivery and performance schedule;

4. Have the ability to adjust to flexible work schedules as necessary;

5. Can meet the requirements as specified in this RFP;

6. Have the administrative and fiscal ability to provide and manage the proposed
activities and to ensure adequate audit compliance;

7. Have the ability to maintain adequate files and records, which are subject to
confidentiality requirements and meet statistical reporting requirements; and

8. In accordance with Exhibit E, al | terms and conditi
contract, including indemnification and insurance, can be met and are acceptable
to the Consultant; however, any term(s) and condition(s) that are not acceptable
must be clearly marked and noted in the proposal if it is a point of negotiations.

E. Submittal

All proposals must be received at the address listed below, no later than
12:00 p.m. on Friday, May 21, 2010 at the:

Economic Development Agency
City of San Bernardino
201 North AEO Street, Suite 301
San Bernardino, CA 92401
Attn:  Jeffrey Smith, AICP
Senior Urban Planner

Facsimile or electronically transmitted proposals will not be accepted since they do
not contain original signatures. Postmarks will not be accepted in lieu of actual
receipt. Late or incomplete proposals will not be opened and considered.

ons

of



| San Bernardino

Request for Proposals

Preparation of a Transit Oriented Development Overlay District

City of San Bernardino

F.

Pre-Proposal Conference

A Pre-Proposal Conference for this project will be held:

Thursday, May 6, 2010, 1:00 pm i 2:30 pm

Economic Development Agency
City of San Bernardino

201 North AEO Street, Suite 301

San Bernardino, CA 92401

The Conference will provide an opportunity to learn more about the TOD Overlay
Districtpr oj ect , expebtaion€and pyodeslures, contracting requirements and
other relevant information.

Il. PROPOSAL TIMELINE

The following timetable indicates the dates of major significance related to this RFP:

ONoGO~WONE

9.

Release of RFP:

Deadline for submission of questions:
Pre Proposal Conference:

Deadline for Proposals:

Review of Proposals:

Consultant Interviews:

Tentative date-RDA Committee Approval:
Tentative date-CDC Approval /

Award of Contract:

TOD Overlay District Adoption:

Monday, April 19, 2010

12:00 p.m., May 3, 2010

1.00 p.m., May 6, 2010

12:00 p.m., Friday, May 21, 2010
May 24-28, 2010

June 2010

July 2010

July 2010
October 2011

The Agency reserves the right to revise the proposal timeline if such action is in the best
interest of the Agency.

.  PROPOSAL CONDITIONS

A. Contingencies

This RFP does not commit the Agency to award a contract. The Agency reserves
the right to accept or reject any or all proposals if the Agency determines it is in the

best interest of the Agency to do so.

The Agency will notify all Consultants, in

writing, if the Agency rejects all proposals or cancels the RFP.

B. Modifications
The Agency reserves the right to issue addenda or amendments to this RFP.
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C. Negotiations

The Agency may require the Consultant selected to participate in negotiations and to
submit a price, technical or other revisions of their proposal as may result from
negotiations.

D. Proposal Submission

To be considered, all proposals must be submitted in the manner set forth in this
RFP. Itisthe Con s ul tesponsiblity to ensure that its proposal arrives on or
before the deadline as set forth in Section Il

E. Incurred Costs

This RFP does not commit the Agency to pay any costs incurred in the preparation of
a proposal in response to this RFP and each Consultant agrees that all costs
incurred in developing their respective proposals arethe Co n s u | respongibdity.

SCOPE OF WORK

A. General Information

In receiving the Community-Based Transportation Planning Grant, the City agreed to
abide by a Scope of Work that has been considered and approved by Caltrans. In
coordination with Agency and City Staff, the Consultant will be expected to perform
tasks, conduct activities and produce documents that correlate to the approved
project work scope, consisting of the tasks described in item C below.

Based on discussions with the Cityods
Division, it is anticipated that a Mitigated Negative Declaration will be required (or
needed?) The RFP for the Preparation of a TOD Overlay District, Scope of Work
shall include the preparation of environmental and associated documentation
pursuant to the CEQA and applicable regulations to analyze the impacts of the TOD
Overlay District. Consultants shall present a work program in their proposal that
accomplishes the requirements of CEQA for the project described in this RFP.

B. Approach

The Consultant shall prepare a TOD Overlay District Plan. The Consultant will work
directly with Agency and City Staff and staff from other representative agencies. The
Consultant will be responsible for responding to comments from the City Council,
City Commissions, City Staff and the general public. The Consultant is expected to
keep an open dialogue with Agency and City Staff throughout the process and
preparation, and work closely with Agency and City Staff in carrying out the Scope of
Work.

C. Tasks

In receiving the grant, the City agreed to abide by a Scope of Work that has already
been approved by Caltrans. In coordination with Agency and City Staff, the
Consultant will be expected to conduct activities and produce documents that

Devel

(0]
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correlate to the approved project work scope. The Scope of Work consists of the
Tasks described below.

At a minimum, the Consultant should prepare a scope of work, which considers the
tasks and deliverables listed below. In addition the Consultant should (is required
to) include any additional tasks and/or subtasks, including deliverables and
meetings, deemed necessary to prepare and complete the TOD Overlay District.

1. Project Initiation

Kick Off Meeting

The Consultant shall be available for a kick-off meeting with Agency Staff to
review the Scope of Work, available information, schedule for completing the
TOD Overlay District and deliverables. A draft project schedule and TOD
Overlay Plan outline shall be provided by the Consultant at this meeting.

Site Tours 1 Transit Station Areas

Divide the transit station areas into groups of four and tour one group per visit
(four site tours total). The tour group should include (as appropriate) city staff,
consultants, transit agency representatives, and key stakeholders (including
community residents). The tours will include a visit to each transit station site
area, with an opportunity to discuss transit improvement plans with agency
officials. Tours will also cover the adjacent areas and immediate neighborhoods
to understand context.

Deliverables: Project Schedule
Site Tour Summary
Photo Inventory

Data Collection and Analysys

Data Collection and Analysis

Review the zoning code, general plan, economic development plan, and other
pertinent documents as provided by City staff. Prepare a report of findings and
recommendations for any amendments. Identify existing and proposed uses for
each transit station area. Analyze existing development patterns, roadway
configurations, parking supply/location, pedestrian paths, open space, building
facade characteristics, surrounding context, and other elements of urban form.

Market Analysis / Feasibility Testing

Conduct a pro-forma based redevelopment analysis on selected parcels for each
transit station area to establish the baseline redevelopment potential. Unlike
simpler redevelopment metrics, such as improvement-to-land value ratios, a pro-
formaanalysisd e monstrates the impact of the
the devel opment intensities and the
then used to test alternative development proposals and designs to inform the
final zoning regulations.

Strategic Advisor Roundtable
Based on results of the Market Analysis / Feasibility Testing, a round-table
discussion of market realities, options to attract the highest and best uses, the

Citybéo
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suitability of each site for certain uses, development pitfalls, and optimum
regulatory tools. This discussion should include the Economic Development
Director, Community Development Director, and representatives from the
planning commission, city council, development committee and other
stakeholders.

Deliverables: Map Book of each Transit Station Area
Existing Conditions Report
Policy and Program Summary Report with any Recommended
Amendments
PowerPoint Presentation on Case Study Findings
Briefing Paper for Roundtable Discussion

Overlay Zone Planning and Design

Overlay Zone / Design Guidelines and Standards

Craft an overlay zone and set of design guidelines and standards for each transit
station area. The overlay zone should include the appropriate mix of uses to
encourage activity throughout the daytime and possibly evening hours, and to
encourage pedestrian travel for different trip purposes. Development guidelines
and standards should create densities and configurations that support transit.
Parking requirements should also be tailored to the overlay zone to address
acceptable reductions in required parking, design and location of parking, and
joint development of transit parking sites. Consider establishing both minimum
and maximum standards for building placement, bulk, and lot coverage.
Incorporate design standards that address landscaping, fagade treatment,
signage, and pedestrian amenities. Form-based formats will be explored.

Develop Three Dimensional Conceptual Plans

Develop three dimensional plans for six typical transit station areas and sites that
reflect redevelopment under the proposed development standards. These
graphics will help staff and officials visualize the potential of each site and the
results of the standards and guidelines. These can also be used in public
outreach meetings to visually convey alternative development scenarios and
receive input.

TOD Overlay Pro-Forma Model

Develop a pro forma model to evaluate TOD scenarios for each station area.
This tool will help evaluate the densities/intensities under the proposed overlays
to determine if the scenarios are to make market rate redevelopment financially
feasible, and how market rate development might be phased to implement the
recommendations. This model would also be used to determine the level of
incentive necessary to achieve affordable housing in a TOD project. The model
will be crafted so it can be used by City staff and other agencies, including
Caltrans, for future TOD studies

Deliverables: Draft TOD Overlay Plan(s)
Draft Proposed Changes to Zoning, Land Use Regulations
Three Dimensional Concept Plans for Six Transit Station Areas
Pro-Forma Model
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Pro-Forma Analysis Summary

4. Environmental

Environmental Documentation

Depending on the scope of potential land use changes, it is anticipated that a
Mitigated Negative Declaration will be appropriate. The proposal for the
Preparation of a TOD Overlay District, Scope of Work shall include the
preparation of an environmental Initial Study and associated documentation
pursuant to the CEQA and applicable regulations to analyze the impacts of the
TOD Overlay District. Consultants shall present a work program in their proposal
that accomplishes the requirements of CEQA for the project described in this
RFP.

Deliverables: Initial Study
Mitigation Monitoring / Reporting Program

Public Qutreach and Participation

Direct Public Outreach Process

Identify the neighborhood groups and business groups to contact in the outreach
process. Identify groups that require one-on-one meetings. Prepare final
outreach schedule, list of materials, and logistics required. All information will be
made available in both English and Spanish.

Community Charrettes

Coordinate and moderate up to four community charrettes. The charrettes will
be strategically located to cover more than one transit station. The purpose of
the charrettes is to gather input on a range of topics that will help determine the
final TOD recommendations, including how future transit stations can be
integrated with the surrounding neighborhoods to encourage transit use, and
what new uses (or physical improvements) would increase pedestrian activity in
the area. The charrettes will also provide the opportunity for review and
comment on draft standards and guidelines from the Overlay Zones.

Deliverables: Public Outreach Program
Stakeholder Interviews
Presentation Materials
Summary of Stakeholder and Community Input

Plan Adoption

Presentation to Planning Commission, Mayor and Common Council

Staff and the Consultant will give a formal presentation to the Planning
Commission, Mayor and Common Council of the proposed overlay district,
including design guidelines, zoning code/map and any environmental
documentation

Adoption of Overlay Zone by Mayor and City Council

The final deliverable will be the adoption of the TOD Overlay and codification into
the Citybds Gener arentEbda by the nvidyor RuedvCoinnoon
Council.
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V1.

Deliverables: Final TOD Overlay Plan(s)
Final Proposed Changes to Zoning and Land Uses
PowerPoint Presentation

In addition to the completion of all necessary tasks, staff and public meetings listed
above, the Consultant is expected to be available for occasional status meetings,
meetings with Agency Counsel and other consultants, and conference calls with
Agency and City Staff.

RFP CONTRACT REQUIREMENTS

A. Att ached, BEds tbBx hihbist RiF P, for i nformati onal
form of Agency Contract that each party responding to this RFP must be prepared to
execute. The final form of such contract will be subject only to the obvious insertions
of precise information, date, names and other similar pertinent information that will
be unique to any party receiving a consultant contract from the Agency pursuant to
this RFP.

B. Recycled Paper Products - The Agency strongly requests that the Consultants
use recycled paper for proposals and for any printed or photocopied material created
as a result of a contract with the Agency. Please use both sides of paper sheets for
reports and on recycled paper.

PROPOSAL SUBMISSION
A. General

1. All interested and qualified Consultants are invited to submit a proposal for
consideration. Submission of a proposal indicates that the Consultant has read
and understands this entire RFP, including all appendices, attachments, exhibits,
schedules, and addendum (as applicable) and all concerns regarding this RFP
have been satisfied.

2. Proposals must be submitted in the format described below. Proposals are to be
prepared in such a manner as to provide a straightforward, concise description of
their capabilities to satisfy the requirements of this RFP. Expensive bindings,
displays, promotional materials, etc., are neither necessary nor desired.
Emphasis should be concentrated on compliance with the RFP instructions,
responsiveness to the RFP requirements, and on completeness and clarity of
content.

3. Proposals must be complete in all respects as required in this section. A
proposal may not be considered if it is conditional or incomplete.
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4. All proposals and materials submitted become the property of the Agency. All
proposalsreceivedar e subject aoPulblei 6 CRécodbmodmi Act .

5. All proposals must be submitted no later than 12:00 p.m. on Friday,
May 21, 2010, at the address listed below and labeled accordingly:

Request for Proposal:
Preparation of a
Transit Oriented Development Overlay District
City of San Bernardino
Attention: Jeffrey Smith, AICP
Senior Urban Planner
Economic Development Agency
City of San Bernardino
201 North AEO Street, Suite 301
San Bernardino, CA 92401

PROPOSALS SUBMITTED AFTER THE ABOVE STATED TIME AND DATE
WILL NOT BE CONSIDERED

B. Proposal Presentation

1. One (1) original, one (1) copy in digital format (Windows OS), and five (5)
hard copies of the written proposal are required to be submitted.

2. The package containing the original, the digital copy, and five (5) hard copies
must be sealed and marked withthe Co n s u | namean®disCONF | DENT 1 AL
Request for Proposal: Transit Oriented Development Overlay District
City of San Bernardinoo

3. One (1) original and one (1) copy in digital format (Windows OS) of the
detailed cost proposal broken down by cost associated with each specific task or
product and an hourly rate schedule for all personnel shall be enclosed in a
separate sealed envelope and clearly marked ICONFIDENTIAL i COST
PROPOSAL. 0

4. Alproposals should be submitted on 8i0 by
sided printing, unl ess specifically shown
top, bottom, left, and right margins. Proposals must be typed or prepared with
work processing equipment. Typeface must be a minimum of 12 pt. font. Each
page, including attachments and exhibits, must be clearly and consecutively
numbered.

C. Proposal Format

Response to this RFP must be in the form of a proposal package that must be
submitted in the following format:

10

o
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1. RFP Cover Sheet (Exhibit B) - Submit Request for Proposal coversheet and a
letter, on letterhead stationary, signed by a duly authorized officer, employee, or
agent of the organization/firm submitting the proposal that must include the
following information:

a. A statement that the proposal is submitted in response to the Request for
Proposal 17 Preparation of a Program Environmental Impact Report: East
Project Areas Mergers and Plan Amendments, City of San Bernardino.

b. A statement indicating which individuals, by name, title, address and phone
number, are authorized to submit proposals and negotiate with the Agency on
behalf of the organization/firm.

2. RFP Submittal Checklist (Exhibit C)

3. Statement of Certification (Exhibit D) - Include the following in this section of the
proposal:

a. A concise statement of the services proposed;

b. A statement that the offer made in the proposal is firm and binding for 90 days
from the date the proposal is opened and recorded;

c. A statement that all aspects of the proposal, including the cost proposal, have
been determined independently, without consultation with any other prospective
Consultant or competitor for the purpose of restricting competition;

d. A statement that all declarations in the proposal and attachments are true and
that this shall constitute a warranty, the falsity of which shall entitle the Agency
to pursue any remedy by law;

e. A statement that the Consultant agrees that all aspects of the RFP and the
proposal submitted shall be binding if the proposal is selected and a contract
awarded:;

f. A statement that the Consultant agrees to provide the Agency with any other
information that the Agency determines is necessary for an accurate
determination of the Consultantd s  atb pelformt sgrvices as proposed; and

g. A statement that the prospective Consultant, if selected, will comply with all
applicable rules, laws and regulations.

4. Proposal Description - A detailed description of the proposal being made.

a. Proposal should address, but is not limited to all items in Section IV i Scope of
Contract: A-D.
b. Proposal should include the following:
« Overview of the business;
« Services offered;
. References: a minimum of three (3) recent or current client references for
TOD Overlay District preparation that include the contact name, address,
and telephone number of each reference/plan amendments completed
within the previous five (5) years;
« Brief synopsis of the Consultants understanding of the Agencyd s needs and
how the Consultant plans to meet these needs. This should provide a
broad understanding of the Consultantdé s enti re proposal ;

11
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« Narrative description of work to be performed, to include detail plan of
activities;

« Proposed timelines;

« Proposed deliverables;

« Detailed Cost Statement, see item No. 5 below

« Explanation of any assumptions and/or constraints i and if are points of
negotiation; and,;

« Any other pertinent information needed to evaluate proposal.

5. Detailed Cost Statement

The preparation of the TOD Overlay District will be based on a time and expense

reimbursement contract, wi t h a @A Not t o EXxc00@ idoluding mount

contingency. The proposed Detailed Cost Schedule should provide for the
following:
e Cost by task, subtask and/or scope of work item
o Detailed hourly rate structure for all project staff and personnel, including
associated expenses and charges
e The level of effort expected by staff category should be included, along
with the estimate of hours.

6. Statement of Qualifications
Include the following in this section of the proposal:

. Statement of Qualifications: Each Consultant shall state the ability to
provide requested service and percentage of time to be committed to the
project.

« Resume: Each Consultant shall provide a resume for each individual
involved with this proposed Contract who will deal with the Agencyd s
project, such as the Project Manager, Project Engineer, etc. and their
associated hourly rate schedule.

. A statement that the Consultant does not have any commitments or
potential commitments which may impact of the Consultant6 s as s et s,
credit, guarantor letters or ability to perform the Contract.

Any reasonable inquiry to determine the responsibility of a Consultant may be
conducted by the Agency. The submission of a proposal constitutes permission
by the Consultant for the Agency to verify all information contained therein. If the
Agency deems it necessary additional information may be requested from the
Consultant. Failure to comply with any such request may disqualify a Consultant
from further consideration. Such additional information may include evidence of
financial ability to perform.

12
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VII.

PROPOSAL EVALUATION AND SELECTION

A. Evaluation Process

A primary consideration shall be the effectiveness of the Consultant in the delivery of
comparable or related services based on demonstrated performance. The evaluation
will be based on the written proposal as submitted.

B. Evaluation Criteria

1.

Initial Review - All proposals will be initially evaluated to determine if they meet the
following minimum requirements:

a. The proposal must be completed in the required format and comply with the
requirements of this RFP.

b. Consultants must meet the requirements as stated in the Minimum Consultant
Requirements as outlined in Section I Introduction: D.

Failure to meet these requirements may result in a proposal being deemed non-
responsive. No proposal shall be deemed non-responsive, however, if it contains a
minor irregularity, defect, or variation; if the irregularity, defect, or variation is
considered by the Agency to be immaterial or inconsequential. In such cases, the
Consultant will be notified of the deficiency in the proposal and given an opportunity
to correct the irregularity, defect, or variation, or the Agency may elect to waive the
deficiency and accept the proposal.

Technical Review - Proposals meeting the above requirements will be evaluated
on the basis of the following criteria:

a. Past experience in the preparation of TOD Overlay District Plans, environmental
documentation
Qualifications of team;

Methodology to be employed in conducting Proposed Project;

cooo

for optimizing staff utilization;

.

(including, but not limited to, providing sufficient personnel and equipment);

g. Procedures and systems for record keeping and other aspects of the requested
services; and

h. Cost.

Oral selection interviews may be held.

Selection will be based on determination of which proposal will best meet the needs
of the Agency and the requirements of this RFP.

13
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If the Agency determines the need to interview prospective Consultants, the Agency
will contact those prospective Consultants by 00:00 p.m., on (Day), (Month) XX,
2010, to inform each prospective Consultant as to time of their interview to be
scheduled for (Month) (Date), 2010.

The interviews will be no longer than one (1) hour in duration. The Agency
interview panel may consist of 3 -5 staff from the Agency including the Agency
Counsel, the City or other public agencies, private sector firms and community
groups. The interview panel questions may include, but are not limited to, the
Proposal in general, reported expertise, references provided, etc.

C. Contract Award
The Contract will be awarded based on a competitive selection of proposals received.

The contents of the proposal of the successful Consultant will become contractual
obligations and failure to accept these obligations in a contractual agreement may
result in cancellation of the award.

Award of the Contract may or may not be on an all or nothing basis. The Agency

reserves the option to make one or more awards as it deems to be in the best interests
of the Agency.
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Exhibit A
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